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Overview

� A leading international 
convenience foods 
business

� Operates in the UK, 
Ireland, the USA and the 
Netherlands

� Turnover of €1.1 billion in 
FY09 with 7,500 direct 
employees**

� Listed on Dublin and 
London stock exchanges 
(GNC.I, GNC.L)

€m

Convenience Foods 794

Ingredients &

Related Property** 305

FY09
* continuing operations
** includes Greencore Malt

TURNOVER* BY DIVISION



History

Privatisation Acquisition
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2008
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Group Structure

*Associate company

GREENCORE GROUPGREENCORE GROUP

Greencore Convenience FoodsGreencore Convenience Foods Ingredients & Related PropertyIngredients & Related Property

UK

• Food to Go
• Prepared Meals
• Chilled Sauces & Soups
• Cakes & Desserts
• Ministry of Cake
• Frozen Foods
• Grocery

Trilby Trading

Premier Molasses/United 
Molasses* 

Related Property

USA

• Boston
• Cincinnati

Europe

• Continental 
Convenience Foods



Site Locations



Food to Go

• 25% share of Food To Go sandwiches market (#1)

• 17% share of Food To Go salads market (#3)

• 21% share of sushi market (#3)

BusinessBusiness

Market 
Position

Market 
Position

Customers 
& Brands

Customers 
& Brands

FacilitiesFacilities

• The world’s largest sandwich manufacturer, producing 
up to four million units per week

• A leading producer of sushi & snack salads

• Unique radial delivery service via Direct To Store

• Asda, Sainsburys, Coop, Boots, Somerfield, Morrisons, 
Tesco, Others

• Foo.go, Sutherlands Deli, Weight Watchers, Sushi San

• Four facilities in Manton Wood, Park Royal, Bow and 
Crosby with in excess of 3,500 colleagues



Prepared Meals

• 22% share of chilled Italian meals market (#1)

• 28% share of branded chilled meals market (#1)

• 46% share of quiche market (#1)

• Leader within chilled prepared and ready-to-cook meals

• Produces over 100 million meals  per year

• The UK’s largest quiche bakery

• Tesco, Coop, Somerfield, Morrisons, Asda, Waitrose, 
Others

• Weight Watchers, Sutherland, Kiveton’s Kitchen

• Three facilities in Kiveton, Warrington and Wisbech with 
in excess of 2,000 colleagues

BusinessBusiness

Market 
Position

Market 
Position

Customers 
& Brands

Customers 
& Brands

FacilitiesFacilities



Chilled Sauces & Soups

BusinessBusiness

Market 
Position

Market 
Position

Customers 
& Brands

Customers 
& Brands

FacilitiesFacilities

• 33% share of chilled sauces market (#1)

• 44% share of chilled Italian sauces market (#1)

• 12% share of chilled soups market (#3)

• Leading supplier of chilled sauces, producing in excess 
of 33 million pots per year

• Supplier of growing chilled soups market

• 30 years experience in traditional Italian sauces

• Asda, Sainsburys, Somerfield, Others

• Weight Watchers, Pacino’s, Simply Soup

• Facility in Bristol with 180 colleagues



Cakes & Desserts

BusinessBusiness

Market 
Position

Market 
Position

Customers 
& Brands

Customers 
& Brands

FacilitiesFacilities

• The largest bakery of its kind in Europe
• Produces over four million Christmas cakes each year 

and a large range of celebration cakes, slabs & slices 
and chilled desserts

• Flexible workforce skilled in decorating & hand-crafting

• 25% share of Celebration cake market (#2)

• 41% share of Christmas Cake market (#1)

• Sainsburys, Tesco, Asda, Somerfield, Coop, Morrisons, 
M&S, Others

• Weight Watchers, Simpsons, Thomas the Tank Engine, 
Purple Ronnie

• Site in Hull with over 700 colleagues



Foodservice Desserts

BusinessBusiness

Market 
Position

Market 
Position

Customers 
& Brands

Customers 
& Brands

FacilitiesFacilities

• The UK’s largest supplier of chocolate fudge cake for 
foodservice

• Originally founded by WT Maynard in 1865

• UK’s biggest dedicated foodservice desserts 
manufacturer

• Number 1 or 2 supplier to pub groups and QSR 
customers

• Brake Brothers, 3663, Makro, Spirit Group, Ministry of 
Defence, Pizza Hut

• Ministry of Cake

• Site in Taunton with 135 colleagues



Frozen Foods

BusinessBusiness

Market 
Position

Market 
Position

Customers 
& Brands

Customers 
& Brands

FacilitiesFacilities

• Market leader in private label Yorkshire puddings

• Founded in 1998 following the amalgamation of Roberts 
Yorkshire Kitchen & Nordale Foods Ltd

• 44% share of frozen baked Yorkshire pudding market 
(#2)

• Asda, Tesco, Morrisons, Somerfield, Coop, Others

• Roberts, Bisto

• Site Leeds with 250 colleagues



Grocery

BusinessBusiness

Market 
Position

Market 
Position

Customers 
& Brands

Customers 
& Brands

FacilitiesFacilities

• European leader of private label ambient cooking 
sauces and pickles

• Flexible multipurpose facility with 13 lines producing 
900+ cooking sauces, pickles, table sauces and 
specialist drinks

• 57% share of private label cooking sauces market (#1)

• 48% share of pickles market (#1)

• Asda, Tesco, Morrisons, Coop, Somerfield, M&S, 
Others

• Knorr, Heinz, Doritos, Weight Watchers, Seriously Good 

• Site in Selby with 600 colleagues

• 4 Million units produced each week



Greencore’s Challenge

� Disparate ERPs Across Group
� Difficulty in consolidating Information at 

Group level.
� Processes differ site to site
� Costs of support



Greencore Template

� Common ERP Across Group
� Common Coding
� Common Processes
� Common IT & Common Processes
� Best of Breed 3rd Party Applications to 

support common ERP (Indigo V8, TXT)



Implementing the Template

� Group Sponsorship
� Business defined the Template
� Common approach
� Proven Implementation methodology         

(Prince 2.)



Greencore and S21

GREENCORE GROUPGREENCORE GROUP

Greencore Convenience FoodsGreencore Convenience Foods Ingredients & Related PropertyIngredients & Related Property

Aurora & Real Time V8

• Prepared Meals
• Food To Go
• Head Office

Other Legacy

• Grocery
• Frozen Foods

3.5.2 & Indigo

• Chilled Sauces & 
Soups

• Cakes & Desserts



Template Benefits

1. Allow the Group to operate 
as an Enterprise

2. Minimising the costs of 
Systems support

3. Ensuring a uniform approach 
to site administration

4. Centralisation of business 
functions.

5. Group TLC objectives

6. Group KPI’s

Common ERP

Common Processes

Common Coding



Future Plans

� Mobile Technology Food To Go
� Work Flow Enabled Processes
� Acquisitions ?
� More of the same.



Future Plans

� Thank You 


