
Warehousing Tips
How difficult can that be ?



Actually Almost ! Impossible
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• Communication
• Process 
• Structure
• Discipline
• Monitoring
• In other words this is not just about the software 
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• Rotation dates
• Putaway rules.
• Commit rules
• Settings and the menus in Interactive
• Sales Order Process
• Replenishment 
• Manufacturing
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Additional Assistance ?

• Look at the Allocation Time fence in OP

• For goods not in the building Force allocate and then cross dock
the delivery when it arrives

• Co-Locate the Customer service and Logistics operations



What’s New in Warehousing ?
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During the past twelve months we have seen
increasing use of :

• Stockless Operations using cross docking

• An increasing use of NA and VNA Racking configurations

• Banzai VAS (Stickering, Pack configurations, Labels)

• JIT or JTL Manufacturing – End of Line Production



Eric, Malcolm or Catherine
Ask Away !


